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Participants, Leaders, and Staff,

Thank you for your interest in Klondike Derby 2019! This guide serves as your roadmap to an exciting and fun-filled day.
If you are a participating Scout, HAVE A (SAFE) GREAT TIME, and please be sure to thank the Staff working the stations or around the Headquarters area for all their hard work. 
If you are an adult leader, THANK YOU for bringing your Scouts out.
If you are Staff, please accept our thanks – in advance - for your hard work!
[bookmark: _GoBack]We look forward to seeing you on January 19, 2019.   In the meantime, feel free to contact us if you have any questions, comments, or ideas.
					
					Yours in Scouting,
					Jason, Nicole & Debi 
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General Info
Four Rivers District’s Klondike Derby 2019 is a day-long, outdoor, cold-weather event based on the skills needed for a successful scouting career, with an emphasis on helping our fellow man in times of medical crisis. 
Klondike Derby 2019 will be held at Kinder Farm Park, located on Jumpers Hole Road between Benfield Road and East-West Highway. The address is 1001 Kinder Farm Park Rd., Millersville, MD 21108.
Along our Webelos and Boy Scout Klondike Trails, Scouts will pull their sled between various challenges, with points awarded for task completion, enthusiasm, and teamwork.  Stations may include the following (if we told you for sure, that would take away the need to “be prepared” ):
* First Aid			* Sled and Travel Safety	
* Knots			* Knife, Axe and/or Saw Use 
* Lashing			* Nature/Outdoor Code
* Scout Lore			* Orienteering	
* Communication		* Fire Starting
This year we are sustaining the additional challenge of a First Aid skill at each station that complements the main effort – Be ready to treat some common and serious injuries you might encounter in the real world – and help rescue your buddy!
Fees
	We are charging $18 per participating Scout and $7 per accompanying adult to cover expenses (port-a-johns, patches, prizes, etc.). Staff are free. Fees are non-refundable.
Everyone (participant and staff) registered by December 30, 2018 will receive an event patch. 
Registration will be open through January 11, 2019, but patches will be available to late registrants only as supplies last. If there are extra patches, they will be available for purchase after the event.
Parking
See map below. Gates to the park and sports complex will be opened at 7:00 a.m. Parking Control personnel will be on hand to assist in following the parking rules. Vehicles will enter Kinder Farm Park from Jumpers Hole Road, then: 
· Vehicles with station setup material will drive to their station area, unload, then park a maximum of one vehicle in the Pavilion Parking Lot. 
· Vehicles with sleds will drop off sleds in the Visitor Center Parking Lot. Vehicles with sleds will be permitted to park in the Visitor Center Parking Lot 
· All other Vehicles with participants or Station Staff will be permitted to drop off in the Visitor Center Parking Lot, then park in the Baseball Field/Concession Stand Parking Lot off of Gali Sanchez Way. Follow directions to the walking path near the silos to return to the HQ area.
· Handicap/Disabled-tagged vehicles will be permitted to park in the Pavilion Parking Lot as space permits
· Camping Units will be parking in the Youth Camping Area
· Only the “regular” public may use the Playground Lot.
[image: Parking]

Check-In
All stations, sled teams (and adults), and Event Staff MUST check in at the HQ area. Stations and sled teams should send ONE adult leader for check in.
	Station Staff will be given schedules, scoring resources, maps to their station location, and updated guidance for the event.
	Participating sled teams will be given their sled ID tag, schedules, maps, scoring passports, and updated guidance for the event.
	Event Staff will be directed to their duty area.
Adult leaders who wish to do more than shadow their Scouts should see if any stations or duties require additional support. See a member of the Event Staff to extend this offer.
Assistance/Urgencies/Emergencies
The Headquarters Area should be staffed at all times by a member of the Event Staff. Please do not let a situation that could affect the positive experience of a Scout or Scouter go unresolved – locate one of the Event Chairs or an event staff member. The Adult Leader listed on the registration form will be contacted in case of an emergency.
All injuries beyond normal “wear and tear” should be brought to the attention of our trained Health and Safety staff (see below).
Health and Safety	
The Klondike Derby is an all-day, outdoor event. The weather in January in the tundra of Kinder Park is unpredictable. Pay attention to local weather forecasts in the days leading up to the Derby! 
Keeping boys comfortable, motivated and functioning will be the hardest challenge during the day. Every participant (and staff member) should be prepared for cold and/or wet conditions. Leaders should inspect the boys before they get on the trail. Each Scout should wear (or have on them) waterproof outer clothes, middle layers that insulate, and undergarments that do not hold water against their skin. 
Because of trail conditions and the prospect of cold, wet weather, Proper footwear is required. All Scouts must wear boots while on the trail. Sneakers are not allowed regardless of weather conditions! Adult leaders must enforce this rule. Footwear will be checked during inspections.  Adult leaders and staff should dress properly, too. You are role models. 

Sled teams must have two-deep adult supervision during the entire event, especially while out on the trails.  Stay together.  Stay on time.  Walk, don’t run – the stations aren’t far apart.   Use the Buddy System. 

There will be a First Aid Station on site, manned by qualified first responders for minor issues.  In case of minor issues, make your way to the Headquarters Pavilion and the First Aid station. Major medical emergencies will be handled by Anne Arundel County Fire/EMS under 9-1-1 procedures. Adults on scene should immediately call 911, and work with First Responders to arrive where the injured can be treated and transported.  Please notify the Headquarters as soon as practical thereafter but patient care is our primary concern.  

Each participant or staff member MUST have completed BSA medical form Parts A and Part B on-site. Units will be responsible for keeping the medical forms for their sled team or station. Event Staff members may keep their forms on their person or may leave them with the Health and Safety team for the duration of the event. 
Sled Rules and Preparation
A sled team will consist of at least five (5) but no more than eight (8) Scouts. If a sled team brings more than eight (8) Scouts, only eight (8) from that team may participate at a station. If you have less than five (5) Scouts, we will try to merge you with other Scouts to form “full” teams. If you need a sled, contact the Event Planning Team.
Each team must travel on the trail using a sled. The patrol name and Troop/Pack number must appear on the sled. The sled must carry all equipment for all Scouts on the team. A bridle rope must be attached to the front of the sled and of sufficient length so that all members of the team can pull the sled using non-slip handles. Any time a sled moves from station to station, it must be "mushed" by one of the Scouts.
As a minimum, the following equipment must be carried by each Boy Scout or Webelos Scout team:
· Patrol/sled cheer or song
· Patrol/sled flag
· Patrol/sled roster
· At least one watch, for tracking the rotation schedule
· At least one tarp, sized 8’ x 12’ or larger
· Plastic garbage bag for your trash, and containing your trash as the day goes on
· At least one insulated drinking cup per Scout on the team (for hot drinks)
· A minimum of four (4) gallons of water to be used for on-trail drinking and lunch
· Hot drink mixes for on-trail warming drinks
· Suitable lunches (based on weather conditions) for each member of the team
· At least one (twin-sized or larger) blanket
· At least two 6’ staves (hiking staffs)
· An Official Boy Scout or Webelos Scout (as appropriate) Handbook
· One small pot for boiling water
· At least one compass
· At least one 10-foot length of rope (1/4" to 3/8" diameter) per Scout
· Pen, pencil, and paper
· Materials for starting a small fire at a firebuilding station
· One large metal trash can lid or other appropriate device so that the fire is not on the bare ground
· Tinder and kindling
· Fire starter(s), e.g., matches, flint/steel, etc. 
· NO butane lighters or accelerants
· Sufficient water to extinguish the fire

Initial sled inspection will occur at the first morning rotation station, immediately after the Opening Ceremony. Each listed item must be on the sled during inspection and the rest of the competition. All items must be securely packed on the sled (not carried by adults nor Scouts) to earn maximum inspection points. Exceptions are water, lunch or any other item that has been used at one of the stations. Surprise inspection may occur at any station. Any team lacking any of listed equipment items at inspection will be subject to a reduction in total points assigned at inspection.  Items on the list may not be necessary for completing stations, but teams must BE PREPARED.
Team Size
Team will consist of at least five (5) but no more than eight (8) Scouts. If a team brings more than eight (8) Scouts, only eight (8) from that team may participate at a station. If you have less than five (5) Scouts, we will try to merge you with other Scouts to form “full” teams.

Team Leadership
At each station, a Leader must be selected for the task.  Leadership and Teamwork will be evaluated as part of the event.  While Teams are not required to change leaders each rotation, it is highly encouraged.
Team Preparation Awards
	In addition to prizes for high scores, the Event Staff and perhaps a special guest or two will select teams for the following awards, both for Boy Scouts and for Webelos:
· Best “Theme” Team – decorate sleds, snowshoes, Scouts, etc. accordingly.
· Best-Packed Team
· Best-Prepared Team (think health and safety)
· Engineering Marvel (Boy Scout teams only)
Station Rules and Preparation
Vision for the Stations
The goal of this year’s stations are to provide a challenge that pushes the teams to succeed in the completion of the task – Within the time allotted, the teams must develop a plan, execute on the plan as a team and move onto the next station.
Each station will have 30 minutes per rotation for the sled teams to complete your activity – from instruction through completion. 
Below is a proposed list of Stations that support the Rescue Me concept.  However, if your unit would like to propose an alternate option, please reach out to Jason Port (jasondport@gmail.com) and let him know your idea and how you plan to execute on it.
	Schedules, maps, and scoring information will be provided at check-in. It is recommended that each station bring the following to ensure they are prepared for activity execution, scoring, and lunch-time:
· First Aid Kit
· Clipboard, pens, pencils for completing scorecards 
· Clock/watch for following the schedule
· Light/lantern
· Fire pit (see section on rules for fires), wood, ash receptacle, extinguishing water
· Canopy (in case of rain)
· Tarp, stakes, ropes (additional cover)
· Propane stove, pots, water for making hot water for drinks and meals
· Chairs/seating
· Cups, spoons, hot drink mix, etc. to be good hosts for sleds or for your station staff
· Lunch/snack (see section on Victuals) and pots/pans for preparing it
· Garbage bag for cleanup – LNT!
· Scout Spirit (see section on “Best Station” award)

At the completion of the skills portion of the station, each crew is given a medical task which must be completed as part of the evaluation – these are scored separately on the score sheet.

KEY NOTE – STATIONS MUST MAINTAIN CONTROL OF THE SLEDS – DO NOT RELEASE A SLED PRIOR TO THE END OF THE ROTATION.  AT THE TIME NOTED ON THE SCHEDULE, STATION MASTERS WILL RELEASE THE SLEDS TO THEIR NEXT DESTINATION – IN ORDER OF THE SCHEDULE.
Competition Scoring
	The Klondike Derby is a competition, albeit a friendly one. A maximum of 10 points will be awarded per station by Station Staff. Points will be awarded at each station for task completion, enthusiasm, teamwork, demonstrated leadership, Scout Spirit, creativity, etc.  Timeliness, team cheers/songs, Scout Spirit, and leadership are also awarded points. Scores will be recorded by stationmasters in a sled team “FILE” that must be kept with the sled and turned in at the end of the day to be considered for awards. 
Adults – give the boys their space. Stand back and enjoy watching them. Points may be deducted for adult help or interaction.
	Prizes will be awarded to 1st, 2nd, and 3rd highest scores for both Boy Scout teams and Webelos teams.
Let’s Not Forget the Stations…
	At the conclusion of the day, sleds will each have three “votes” to cast for (in their opinion), the best station on their loop – one vote for the leaders to cast and two votes for the boys to cast. The winner from each loop will get an award and the glory of being “Best Station” until next year’s Klondike Derby.
Rations
Participants and staff WILL:
· Eat a proper hearty breakfast BEFORE the start of the event. 
· Carry a bottle of water for hydration during the event. 
· Stop for lunch at noon at the last station of the morning rotation. 
· Be responsible for their own lunch. 

Each station is expected to provide hot water for participant use (soup, hot drinks, etc.) during lunch. Quick preparation, low-waste, low-mess meals such as cup-a-soup, cup-o-noodles, or “boil-in-bag” meals are recommended. 
A Scout is Courteous…
The Kinder Farm Park and the Garcelon Sports Complex will be open to the public Saturday. Anne Arundel County allows us to use their parks for camping activities pending our continued proper care of their facilities. Remember the following Leave No Trace principles:
· Plan Ahead and Prepare
· Travel and Camp on Durable Surfaces
· Dispose of Waste Properly (Pack it out!)
· Leave What You Find
· Minimize Campfire Impacts
· Respect Wildlife
· Be Considerate of Other Visitors

Stations and participants - please minimize your impact to unpaved surfaces - ground may be covered in wet slush, puddles or marshy areas that are susceptible to vehicle tires, sleds, and boots. Remember – our objective is to Leave No Trace, so we are welcomed back for future events.

Port-a-johns are being provided for the use of Klondike Derby staff and participants. Please refrain from using the park restrooms, and please keep the port-a-johns as clean as possible.

NOTE:  BLUE PORT-A-JOHNS ARE FOR SCOUTS.  PINK ARE FOR ADULT LEADERS AND FEMALE YOUTH.  ADULTS ARE RESPONSIBLE FOR ENFORCEMENT.

Fires
Warming fires are limited to activity stations, and MUST BE in fire pits or grills, with the fire at least 4-6" above the ground, and with a non-flammable, non-conductive material (e.g., bricks or cement board) between the base of the fire and the ground. 
At a fire-building station, metal trays (e.g., pizza pans or garbage can lids) are acceptable to separate the fire set from the ground. Minimize the duration of such fires to prevent scorch or char marks on the ground. (Remember – Leave No Trace!)
Inclement Weather Postponement
Klondike Derby will generally not be cancelled due to low temperatures or winter precipitation. It WILL be postponed if: the Maryland State Police or Department of Transportation declares a Snow Emergency and restricts travel on the secondary roads in the area; Kinder Farm Park management declares that the park will be closed; or the event planning team decides extenuating circumstances will prevent a reasonably successful event. If postponed, we will contact the adult-in-charge of each station or sled BY PHONE as soon as possible to prevent unnecessary travel. We will then reschedule the event for the next available Saturday. 

SCHEDULE OF ACTIVITIES
	Start
	End
	Activity/Station

	8:00 AM
	8:45 AM
	Check-in

	8:45AM
	9:15AM
	Opening Ceremony

	9:15AM
	9:45 AM
	Sled Inspection

	9:45 AM
	10:30 AM
	1

	10:30 AM
	11:15 AM
	2

	11:15 AM
	12:00
	3

	12:00 PM
	12:45 PM
	Lunch

	12:45 AM
	1:30 PM
	4

	1:30 PM
	2:15 PM
	5

	2:15 PM
	3:00 PM
	6

	3:00 PM
	3:15 PM
	Score Turn In

	3:15PM
	4:00 PM
	Closing
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